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Better Together

DRAFT SOUTHEAST REGIONAL MEMBER MEETING AGENDA
Monday, November 23, 2026
9am — 1pm Eastern; 8am - 12pm Central; 7am - 11am Mountain; 6am - 10am Pacific

FSPHP Regional Member Meetings are open to all member types.
AGENDA IS IN EASTERN & CENTRAL TIME ZONES & IS SUBJECT TO CHANGE.

8:00 AM CT/9:00 AM ET
Welcome and Introductions
FSPHP Regional Directors: Sandra L Frazier, MD, FASAM & Tina Simpson, MD
Welcome New Members & Introductions
- Review of the agenda
- A word from our Educational Sponsors:
= Pavillon
= Pine Grove Behavioral Health & Addiction Services

8:30 AM CT/9:30 AM ET
FSPHP Spotlight: National Priorities Shaping the Region
FSPHP President: Edwin Kim, MD, FAPA, MRO
FSPHP Executive Director & CEO: Linda Bresnahan, MS

9:00 AM CT/10:00 AM ET
Round Robin: What's Top of Mind? Pressing Challenges & Recent Wins
In this informal round robin, each organization will have a few minutes to share:
e Acurrent challenge, concern, or obstacle you are navigating
e Arecent success, accomplishment, or bright spot you'd like to celebrate
This is an opportunity for open and candid conversation, helping us better understand
the experiences, priorities, and needs of organizations across the group. No solutions
required, just a chance to share and connect.
Each participant will have approximately 2—-3 minutes to speak. This timeframe may be shortened
or extended depending on attendance and the overall flow of the discussion. If time permits,
after the initial sharing, we will take some time to explore possible approaches and solutions
together. This may include highlighting what has worked in other settings, brainstorming options,
or identifying areas for future collaboration.

10:10 AM CT/11:10 AM ET
Break

10:20 AM CT/11:20 AM ET
Let’s Talk Toxicology: Sharing What Works (and What Doesn’t)
A candid conversation about the real-world challenges of toxicology monitoring. Bring
your policies, your workarounds, and your hard-won lessons. Discussion will cover
randomization, frequency, DNA and PEth testing, weekend gaps, travel protocols, and
more — with input welcome from all member types.
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11:20 AM CT/12:20 PM ET
Demystifying the PEER™ Review Process: An Open Forum

FSPHP Executive Director & CEO: Linda Bresnahan, MS

This session provides an overview of the PEER™ review process as implemented in
practice. Attendees are encouraged to ask questions, engage in candid discussion, and
gain a clearer understanding of how PEER™ contributes to quality improvement and

program growth.

11:50 AM CT/12:50 PM ET
Wrap Up & Closing Remarks
Thank you to our Educational Grant Sponsors!
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